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PROFILES- Ghana Application

In the Ghana application, as in most PROFILES applications in Africa, the focus has been on raising
awareness about nutrition problems and their importance to the future of the country rather than
obtaining political and financial support for particular projects. The application process was undertaken
by the Nutrition Unit of the Ministry of Health, the Centre for Social Policy Studies at the University of

'0 Ghana, and UNICEF. It involved a small core group of technical experts who worked intensively on
policy analysis and communications tools, and a larger group of technical advisors from higher decision
making levels, who guided the core group. Both groups included nutrition and health professionals from
a variety of government ministries, universities, and nongovernmental agencies. Two nutritional epide-
miologists with PROFILES experience facilitated a two-week workshop in September 1997, beginning
with a two-day meeting of both groups to set priorities and agree on a process. The core group did the
detailed hands-on work with the models, wrote a script, and prepared the computer presentation; the
larger group provided guidance on overall strategy, priority objectives, and target audiences.

The demographic and consequence models, programmed in commercial spreadsheet software, estimate
costs and potential benefits of reaching year 2001 targets for reduced malnutrition as specified in the
Ghana National Plan of Action for Nutrition or, where the national plan specified no target, as
established by the combined core and advisory group. The models focus on mortality, lost productivity,
and the health and fertility benefits of breast feeding.

~ At the time of the PROFILES application, Ghana had recently announced its "Vision 2020" initiative to
become a middle-income country by the year 2020. The PROFILES presentation uses this theme,

~ pointing out that the children currently being conceived and born will enter the workforce in the year

2020. It argues that the hope of becoming a middle-income country depends on nutrition investments
now in order to ensure the survival, educability, and productive capacity of these children. The advocacy
event on the final day of the workshop was attended by about 40 decision makers from a broad cross-
section of government and donor agencies, many of whom committed their agencies to support specific
activities after the presentation. Since this success, the core group has remained active, modifying and
using the presentation with different audiences: An immediate result, at least partly attributable to the
PROFILES advocacy, is that the new child survival strategy developed by the Ministry of Health during - .'

the month following the first PROFILES presentation made improved child nutrition its top priority,
I specifically citing the PROFILES presentation in its situation analysis.

Other Applications in Africa, Asia, and Latin America

In Africa, application of PROFILES began in Senegal and Uganda in 1995, in Zambia in 1996, and in
Mali in 1997. In Uganda, the World Bank is using PROFILES to support the nutrition component of an
early childhood development program. A PROFILES cost-benefit analysis quantified the gains in
economic productivity that could result from reductions in iodine deficiency, maternal anemia, and child
stunting. In Senegal, a PROFILES application is being undertaken by USAID and the Senegal Ministry
of Health to increase awareness of nutrition problems and to foster cooperation among a variety of
agencies for developing nutrition programs to ad~essthose problems. This application required the
translation of the PROFILES software into French.
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In Zambia, PROFILES was used by the Figure 12.
National Food and Nutrition Mali: Sustainable Development

Commission, a government body that
has responsibility for policy making, .,
planning, and advocacy in the nutrition Malt: Developpement Durable
sector. Using the

core/advisory group process, the
application resulted in the development
of a presentation that is being used
among donor and government decision
makers to raise awareness of nutrition
problems at the national level. At this j
stage, it is too early to gauge results. ~
Unfortunately, the core group consisted ~
of only two nutritionists, and the input ffi

of the advisory group was too limited to ~
permit significant ownership of the
process. The application in Zambia will
probably require further development to increase the involvement of more nutritionists and health

professionals.

In Mali, PROFILES was applied in response to a suddenly increased awareness of malnutrition as a
national problem, resulting from the release in 1997 of the results of the 1996 Demographic and Health
Survey (DHS). These results indicated a sharp increase in the prevalence of underweight and stunting
since the previous DHS survey in 1987-1988. The application began with a one-week visit to Mali by
three nutritional epidemiologists with PROFILES experience, who described to a broad cross-s~ction of
nutrition and health professionals how the PROFILES process could contribute to various stages of the
nutrition improvement process in Mali, from policy analysis through the identification and promotion of
particular interventions. This de facto advisory' group identified a core group of analysts and agreed on a
schedule and process for the application of PROFILES. A group of four Malian analysts had been chosen
earlier to travel to the Unites States to conduct an in-depth analysis of the new DHS data, a process in
which the PROFILES trainers also became involved.

This was followed, within a month, by a two-week PROFILES workshop in Mali to further the policy
analysis and develop a computer-based presentation. The workshop culminated with a formal
presentation to an invited audience of decision makers. Future steps in this process will include the
development of a 10-year nutrition investment plan. In this case, PROFILES analysis and advocacy is By
interpreting nutrition prevalence data in terms that decision makers understand, such as illness, disability,
and death, and by presenting this information in an effective way (see figure 12), PROFILES is fulfilling
a key role in this process in Mali, moving quickly from data to decision making.

The Asian Development Bank and UNICEF have also used a variant of the PROFILES process in a
regional project involving seven Asian countries.s The PROFILES analysis was one element in the
development of national investment plans for nutrition. Five consultants, one of them a nutritional
epidemiologist with PROFILES experience, were contracted to support the countries in the development
of these plans. Because of resource constraints and the particular objectives of this regional initiative, it
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I was decided to used a more stTeamlined approach than that used elsewhere. The PROFll.ES consultant
developed spreadsheet models for'ceach country, using a common time period (1997-2005) and a
common set of consequences, and loaded these with demographic data derived from UN projections.

The spreadsheet models and a user's guide were distributed bye-mail to the country-level analysts, who
then performed their own analyses. The "communications tool" in this case was not a computer-based
presentation but a section in a national investment plan for nutrition prepared by each country according
to a common format. These investment plans will be presented at a regional donor roundtable, thus
serving as the basis for a r~gional investment plan for nutrition.

The recent application of PROFILES in Bolivia is the first in a Latin American or Spanish-speaking
country. The application was carried out by the Linkages project, in collaboration with the Ministry of
Health Nutrition Unit and major nutrition-oriented nongovernmental organizations, to help the Ministry
meet new policy communication needs created by the government's decentralization process. PROFILES
became the focal point for conducting policy analysis and developing a policy communications strategy
to advocate a bold new investment in nutrition at the regional and municipal levels. To bring this about,
distinctive models were developed for the three ecological zones of the country; these models were used
to engage local leaders in nutrition policy dialogues most relevant to their area. UNICEF has requested
that the communication strategy thus developed be used to advocate the adoption of a National Nutrition
Policy with goals for the year 2002. This application is in Spanish.

PROFILES presentations have been used in a variety of other settings. The Bangladesh iodine
presentation, Iodized Salt Plus, was given to the 1993 meeting of UNICEF country representatives in
support of the global salt iodization program mounted by UNICEF, the Bangladesh PROFILES appli-
cations were incorporated into graduate nutrition courses at Emory University and The Johns Hopkins
University, and the software has been used in graduate nutrition courses at Tufts University and the
University of Indonesia. Portions of the Bangladesh young child malnutrition presentation were shown to
the U.S. House of Representatives Subcommittee on Foreign Agriculture in support of fortification of
donated food (House Subcommittee 1994).
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