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communities, the sample is also stratified by wealth categories (as defined by the community) and
weighted proportionally. The use of standard baseline indicators will allow a comparison of the outcomes
of various projects annually.

Lessons Learned

Communities in Zambia are motivated to work with HCs on community-level prevention and have the
necessary ingredients for empowerment—community volunteers who know English and have up to a 5th
grade education, willingness to organize into development groups, and willingness to provide in-kind
support to prevention activities as well as to volunteers. Districts and HCs throughout Zambia are
enthusiastic about participatory appraisal methods and express the desire to be trained. They are
optimistic about what they can achieve working with communities on prevention. Districts and NGOs
share the general enthusiasm about working together to improve coverage in high-risk, underserved areas.
The reform has provided opportunities for BASICS to have significant influence on national policies,
nationally distributed technical and planning guidelines, and the development of national training and
1EC materials.

Constraints

Zambia has no appropriate community volunteer training materials. The lack of these materials has
delayed the development of community projects, especially those in Chipata, Lundazi, and Chama in
Eastern Province. BASICS has been working with the CBoH and other technical partners and now has
draft training materials, which will hopefully be field-tested in the near future.

There are also no group or individual educational materials to affect behavior change. Once the training
of volunteers is complete, they will need to be supplied with [EC materials to implement their work
plans. BASICS also has been working with the CBoH and other partners to develop a set of these
materials. These are now in draft form and ready for technical review and field-testing. Development of
these materials has been slow, due partly to the lack of organization in the CboH and partly to the
absence of an IEC resource person (BASICS has now hired an IEC person to accelerate progress in this
area).

The district-HC—community projects need additional funding to get their projects off the ground.
Districts and HCs especially lack funding for transport, training, and supplies and equipment for the
community level. BASICS/Zambia is considering providing this support in the form of district or HC
startup grants; however, since we are in our final year, this funding may not be available, an eventuality
that could significantly reduce the success of these projects.

Some individuals in the CBoH are uncertain about supporting the NGO-district linkages; this will require
further discussions. One person is threatening to reduce the budgets of districts that have NGO partners, a
move that would discourage any district from working with an NGO. Fortunately, however, both the
minister and deputy minister are in favor of NGO-district projects and may be called upon as allies in the
discussion. .
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