Community-Based Programs/Bolivia

revolves around numbers and percentages—too abstract to have local impact. This study brought the
issue of child deaths into a sharper, more personal focus through the community’s participation in
detecting deaths occurring in the neighborhood and through the sharing of narratives such as the open
histories that usually began an interview and related, in the mother’s own words, how the child died.

On the basis of the lessons learned from the study, BASICS is developing a manual for conducting this
type of community-based surveillance that will have many potential benefits for district health program
managers and planners. The step-by-step procedures for developing the mortality surveillance system
with the participation of the community are briefly described here.

Developing the Surveillance System

After a health program decides to conduct a mortality survey and financial support has been secured at
the national, district, or international level (the last is least likely), the program manager should hire a
physician or high-level nurse with public health training as coordinator of the surveillance project. The
professional status of the coordinator is important because this person will work closely with an advisory
panel of health experts and also be responsible for training the supervisors and surveyors.

Three outside groups are needed to ensure project success; these groups help collect, analyze, interpret,
and disseminate the data and use it to develop meaningful health interventions.

Coordinating Committee

This serves as a link to agencies and sectors other than health. It can include representatives from
agencies such as the local government, the civil registry, the Education Ministry, interested professional
societies, and the broadcast and print media. A police representative may also be helpful for reasons of
security and clearance. The committee, chaired by the program manager, monitors project activities,
reviews reports, disseminates findings, and assists in developing and implementing interventions.

Expert Panel

The project coordinator organizes and chairs this technical advisory group. It is best to have local and
regional medical and health experts to serve on the panel; they may be from within or outside the health
program. International agencies already working with the program can also be included. The panel’s role
is to help plan the project, review its objectives and indicators, review and help adapt data collection
forms to local environment, help develop the analysis plan and analyze and interpret data, and help
develop and evaluate interventions.

Community Partnership Group

This group is the project’s link to the residents of the area served by the health program. Surveillance
projects can be particularly effective in building a long-term, stable partnership with the community;
however, they must seek input from the community. This group’s role is to help determine the geographic
area for the survey, introduce surveyors to villages and neighborhoods and locate households with child
deaths, help monitor the project, and assist with interpreting findings and developing interventions.
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