Group Discussions

the community level, however, is its multiplier effect and the shared sense of responsibility it engenders
among others in the community. Schoolteachers generally do not feel particularly responsible for
educating the adults in the families of their young charges. Exceptions do occur, however; schoolteachers
in Ethiopia are making a significant contribution to adult health education. Such a collaboration between
the fields of education and health can lead teachers to think of themselves as leaders in the development
of healthier communities, not just instructors of children.

7. Build Incrementally and Use a Single-Focus Intervention as an Entree for Other Health
Interventions

AIN, which launched a growth monitoring and promotion (GMP) project in several pilot areas in 1991, is
now a national program. The quick initial success of AIN led to rapid expansion, leading to demand for
participation from more communities, which may be indicative of communities’ sense of ownership—an
essential element in sustaining programs in the long term. The community participation component has
worked to help parents of U2s to understand the importance of monitoring their children’s weight gain
and to adopt more nutritious feeding practices. Each project community is now collectively engaged in
GMP activities to safeguard the health of its children. The Hearth program in Haiti has similarly involved
its network of volunteer mothers, who started by rehabilitating malnourished children in their
neighborhoods and assisting with breastfeeding promotion and AIDS and sexually transmitted disease
(STD) prevention. '

8. Use Incentives to Ensure Retention and Enthusiasm of Community Workers

Whether to reduce turnover, provide opportunities for learning, create competition. or instill a sense of
ownership and pride, incentives do work. Madagascar, with “health festivals” and diplomas for mothers
who complete the vaccination series before their child’s first birthday; Zambia, with its very public
process by which communities elicit proposals from NGOs; and La Leche League Guatemala. with its
refresher training, annual workshops, and support for volunteer breastfeeding counselors, have all been
able to maintain the community’s interest in their projects. In the La Leche League Guatemala program.
volunteer mothers continue to provide counseling and referrals even four years after the end of the grant.
In the Hearth program, the incentive for volunteers, mothers, and neighbors can be the transformation in
two weeks of listless, apathetic children who do not want to eat into energetic children who seemingly
cannot get enough to eat. Visible success is a powerful motivator.

An overview of some specific strategies being implemented by BASICS to increase community

participation in its programs is presented in Table 3. The list is not exhaustive, but it illustrates the range
of strategies being undertaken at the community level.
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