4. ldentifying Opportunities for
Public/Private Partnerships

This chapter outlines a step-by-step methodology for identifying opportunities for establishing
public/private partnerships to plan and implement public health-related interventions. The
process outlined here correlates to a typical commercial procedure for market analysis and
planning. It is recommended that this methodology be used for each health intervention.
Much of the analysis involved can be done using only qualitative data.

Seven Steps for Identifying Partnership
Opportunities

Step One: Analyze the Target Audiences
= Consumers
m Health Care Providers
® Retailers

Step Two: Assess the Product Environment

Step Three: Assess the Market

Step Four: Invesfigate Manufacturers and
Suppliers

Step Five: Investigate MOH Policies, Priorities,
and Plans

Step Six: Explore the Resources of Other
Organizations

Step Seven: Substantiate the Potential for a
Partnership

Applying this methodology involves undertaking a systematic review of all the factors that
can affect a potential alliance with the commercial sector. This “situation analysis”
involves identifying current barriers to the use of the product or the adoption of the health
behavior in question and exploring ways to convert such barriers into opportunities.
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