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Step Three: Assess the Market

Once a product has been identified for the intervention, it is necessary to estimate the size of
the current market for the product and the size of untapped potential market.

RAPID AsSESSMENT

For each product identified during Step Two, the following information regarding the current
market should be gathered from manufacturers, manufacturers' associations, trade audits, or '"

chambers of commerce:

. number of units sold in one year

. market share of each product (sales in relation to total sales for product)

. overall sales ranking

COMPREHENSIVE AsSESSMENT

The comprehensive assessment goes beyond assessing the current market and involves
exploring the potential for increasing the overall volume of sales. The theoretical market for
a product is the quantity that would be required if every consumer who needed the product
received it. The potential market is estimated by calculating the need among the entire target
population and subtracting the quantity of the product currently available. The information
required for these calculations can be extracted from demographic, epidemiological, and
national policy data. The size of the untapped market is valuable information to share with
potential commercial sector partners.

For example, if the theoretical market is estimated to be 100 units and the current actual
market is 30, the unmet need is 70. Tn reality, the potential market is probably closer to 50,
for several reasons. First, in every country, some portion of the population cannot be reached \

because it is outside the cash economy or located in a very remote area. Second, another portion
of the population is already following an acceptable practice (e.g., those who use home-available
fluids to prevent dehydration from diarrhea) and are not likely to use the product. (WHO
recommends that 10-20 percent of the total diarrhea episodes will require treatment of dehydration
with ORS, which assumes that health workers prescribe ORS for treatment of dehydrated cases
only. In contrast, for an intervention to significantly improve ORS availability in stores, the
estimate may include sachets for preventing dehydration as well as treating it-i.e., almost
100 percent of cases.) Figure 9 calculates the t~eoretical market for ORS in a hypothetical country.

Summarize the findings of the three previous steps before moving on to Step Four.




