SESSION 7

TOPIC: Group Talks and Effective Presentations
TIME: Ninety Minutes; with additional practice time

OVERALL GOAL: Go through the process of presenting group talks and create ideas for
innovative outreach into communities.

OBJECTIVES: By the end of this session, participants will have:

Listed three reasons to use group talks to promote reproductive health;
Identified how to relate health talk topics to clients= needs;

Practiced organizing a health talk using a lesson plan;

Used IEC materials and effective presentation skills to deliver a health talk.

b\ S

SUMMARY:: Participants will learn the process of developing and implementing an effective
group talk and have the opportunity to practice these skills with each other. They should also
come away with creative ideas for outreach in the communities.

Session at a Glance

TOPIC TIMING METHODS MATERIALS
1. Introduction 5 Min Discussion Visual Aid 7.1
2. Conducting community 10 Min Discussion Handout 7F

outreach: Why and What?

3. Relating topic to clients= 15 Min. Exercise, group Visual Aid 7.2
needs discussion

4. Organizing Health Talks 15 Min. Discussion Handouts 7A

5. Using IEC materials and 40 Min. Small Group Handout 7B, 7C,
presentation skills to deliver Practice/ Simulation | 7D, 7E
health talks

6. Summary and application 5 Min. Discussion

|#1 EFFECTIVE PRESENTATIONS
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Health care providers must understand that effective presentations are one of the important
aspects of giving information to clients in reproductive health services. This session will address
the ways of improving group education talks.

TRAINER=S NOTES

Individual providers may use different presentation styles. Most styles are acceptable as long as
it helps clients learn. Methods of presentations should take into consideration assumptions and
beliefs on how adults learn and what facilitates learning. The provider has the responsibility to
make decisions regarding the content of the talk and for acting as a resource for the clients.
Clients make the decision on how, when or whether the ideas presented in the talk will become
part of their decisions and daily life. Presentation techniques therefore become important for the
provider. This session discusses ways of making presentations interactive and effective.

What makes an effective presentation?

An effective presentation is one that achieves its goal : -to increase knowledge, persuade
people or encourage action.

An effective presentation has a clear single message that provides coherence and impact.

While presentations will often have many points, one achieves clarity when a single key message
provides a framework around which audiences find meaning.

|#2 CONDUCTING COMMUNITY OUTREACH: WHY AND WHAT? |

X/

« What do you think the provider=s role is in the community?

What role does the provider play in promoting reproductive health in the community?
How does this help the community? The provider?

Who do you think the most important groups to talk to would be? Why?

What are the reasons for service providers to conduct community outreach?

X/ X/ R/
L X X X4

X3

S

Motivating People about Reproductive Health
Motivation means the provision of information that encourages and eventually results in a
behavioral change in an individual or group.
¢ Motivation is a process based on a "felt need," or a realization that a change is
necessary. If a person or group of people is convinced that making a change will benefit
them, they will make that change.

¢ In reproductive health, motivating clients/members of the community means
encouraging them to obtain more information about the benefits of proper child care and
maternal health procedures as well as the benefits of modern family planning methods
and eventually the use of a method.

¢ Health care providers have an especially important role in motivating clients/members
of the community.
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Promotion of Reproductive Health

Promoting reproductive health in the community is the responsibility of ALL health care
providers. Each health facility should have their own written work plan or "strategy" for
carrying out regular promotional/IEC (information, education, communication) activities in the
community every month. A health talk at LEAST once a week is needed to make a difference.

Types of audiences include:

X/
°

community leaders
school leaders religious leaders/religious groups
parents other health care provides
youth/adolescents < traditional healers

teachers social groups

men=s groups » factory workers

women=s groups

X3
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Reasons for conducting community outreach to promote reproductive health:

¢ Dispel misconceptions, rumors and false beliefs about family planning by educating people
about the safety of modern family planning methods and the advantages of planning the
timing and number of children (spacing births).

< Turn negative attitudes about family planning/reproductive health into positive ones by
increasing awareness that modern family planning saves the lives of women and children.

« Encourage women and their families to use methods that meet their needs by educating
couples about their right to decide freely and responsibly the number and spacing of their
children.

+» Inform members of the community what services are available and where.

% Change behaviors which put members of the community at risk, such as the transmission of
HIV/AIDS and other STDs.

Providers should try to be creative in promoting family planning and services. Take the
opportunity to get to know your community better. The health team can carry out activities such
as (Handout 7F):

¢ health fairs (get each school/community group to have a table with a different theme)
sporting events (especially good for adolescents and for men)
concerts/song contests
puppet shows (especially good for younger children)
film shows (show educational videos with popular films)
exhibitions/community festivals
competitions: give prize for the best poster, essay, song, etc. promoting family
planning.

e
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+ Dances

Local business and groups can be asked to sponsor these events, contribute prizes, and
participate.

#3 RELATING THE TOPIC TO CLIENTS= NEEDS

Different groups of clients need different information.
Service providers need to be sure to relate health topics to clients= needs.
Not all topics will be relevant to all the people attending that day

What information is needed about the intended audience before giving a presentation or
conducting a talk?

It is important for providers to know the characteristics of their intended audience before
designing a talk. In other words: Who are they? What do they know? What do they want/need
to know?

Find out the audience=s characteristics:

% Level of family planning knowledge
¥ Attitudes

% Culture

% Religious beliefs

% Educational level

< Average family size

« Approximate ages

This information can be collected by:

¢ conducting a community analysis (such as a survey);
¢ asking a representative(s) of the intended audience;

X/

« recalling family planning questions that they have been asked during previous talks.

Other ways to identify your possible sources of audience’s informational needs before planning
a talk include:

¢ Review recent research reports conducted in the area, such as Demographic Health
Survey Reports or a focus group discussion reports.

¢ Examine clinic records and registration books for common problems and the average
age of clients.

¢ Observe common trends in the community. Which questions are frequently asked?
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What kinds of problems have been seen recently by you and other community leaders?
¢ Review the cultural and social characteristics of the community. What is the social
background of your audience? What are their religious beliefs? What is the average
family size?
% Discuss with influential people in the community
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#4 ORGANIZING HEALTH TALKS

Review Handout 7A

Why evaluate health talks?
% Why is it important to evaluate a group talk?
+** When should a service provider evaluate a group talk?
¢ What are the two methods a service provider can use to assess the effectiveness of a

group talk?

For long term evaluation, they should review client records to see if the number of family
planning acceptors is increasing.

Evaluation is an important part of the communication process.

WHY? It is important to evaluate a group or motivate talk because it helps the Provider to:
¢ assess the audience=s understanding and interest;
¢ analyze audience needs in preparation for future talk(s);
¢ improve the organization and delivery of future group talks;
% assess the impact or effectiveness of the talk and determine if the objectives were
met.

WHEN? Point out to participants that they can evaluate their talk before preparing it, at the
beginning of the group or motivation talk, during the talk and at the end of it.

HOW? Providers can evaluate their talk by doing either an informal or a formal evaluation. In
carrying out an informal evaluation, the agents should:

>

+» observe the audience=s nonverbal communication;

listen to the statements that group members make to assess their level of
understanding and interest; even by asking questions (open-ended);

ask the group what they intend to do as a result of the talk.

L)

X/
L X4

R/
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#5. USING IEC MATERIALS AND PRESENTATION SKILLS

Review Handout 7B, 7C, and 7D
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Presentation Exercise

Prepare a 10 minute health education session using the AGroup Talk Outline@or ALesson Plan.@

A. When planning for presentations prepare adequately in advance:

—

The content - what you want the clients to learn.

Prepare outline of major and sub-points. These should help you during the presentation.
Avoid writing notes and reading them to the audience. Be natural!

Identify and prepare IEC materials you will use.

Decide on mode of presentation - how you will make your major points understood?
Decide on ways to make the presentation interactive.

Practice/rehearse presentation and make sure you have enough time for the content.

N

AN

B. Other presentation tips include:

Present information in a natural way, be yourself.

Maintain physical and psychological contact with clients. e.g., make presentation while
standing or sitting at edge of table so that you can see all the clients. Maintain eye contact
so that clients can feel that you are interested.

3. Avoid distracting clients by using IEC materials that are unrelated to the topic.

N —

Use Handout 7E to record their observations. After each presentation, allow a brief discussion
to share their observations and reactions to the work. Use checklist as a major reference.
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Handout 74

STEPS IN CONDUCTING A GROUP TALK

Step 1. Assess the Audience's Information Needs
Step 2. Plan the Talk: There are several steps Providers should follow in order to plan a talk:

Prepare and design the talk objectives: What are the goals of the talk? What should the
audience know about family planning at the end of the talk?

Prepare an outline of the talk: Write out step by step how you will present the
information. See the >Group Talk Outline' below.

Plan the timing of the talk: Is the talk planned at a convenient time for the selected
audience? Make sure it is not too long.

Choose or confirm the venue: Is the location convenient for the selected audience? Is it
comfortable and free of too many distractions?

Select and prepare appropriate visual aids: Use pictures if you want to keep an
audience's attention and reinforce information. A picture is worth a thousand words! A
demonstration is perhaps worth more !!! If you do not have access to prepared visual
aids, try your hand at making some of your own and at the very least use contraceptive
samples.

Design questions to stimulate and evaluate the talk: People love to talk and well thought
out questions will stimulate your audience to participate in discussion. It will also help
you to know whether they understand and are learning what you want them to learn.

Develop the Content Using the Group Talk Lesson Plan

By following these steps, the Providers will be able to decide which information is the most
important to include in the talk. It will also help them to use questions to stimulate discussion,
and to bring the most appropriate visual aids. The group talk outline should include the
following:

Topic: Every talk should have a main topic or subject - for example, infertility, or pills
and bleeding, or the benefits of a small family, or breast-feeding. A talk is likely
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Objectives:

Audience:

Main Points:

to be successful if the topic is well defined.

Every good talk has a purpose or an aim which is derived from the audience’s
information needs. For example, if the audience is a group of breast-feeding
women, then one of the objectives might be to help them decide what family
planning method to use and when to start.

The outline should state who the intended audience is. For example it may be
husbands, women with infertility problems, new family planning clients, or
adolescents.

The talk should cover the most important items of information about the topic.
Each main point will probably have several sub-points as well.

Questions for Discussion: ~ Throughout the talk, there should be questions that can be asked to

Visual Aids:

stimulate discussion around the main points.

A good talk is not complete unless it is accompanied by visual aids. These should
be used to illustrate key points and to help make concepts and ideas more clear.
The outline should also identify which booklets or pamphlets will be given to the
members of the audience after the talk.

Step 3. Conducting the Talk

Talks are most interesting when they are no longer than 20 minutes, well organized, and involve

the audience.

One of the best ways to involve the audience is to encourage discussion. Providers need very
good listening, questioning, paraphrasing and summarizing skills to facilitate discussions.
Following is a list of steps that you should follow when conducting a group talk:

X/
°

X3

*

X3

%

7 X/ X/
LXK X g

R/
X4

)

Introduce yourself and the topic of the talk;

Encourage group participation;

Guide and stimulate discussion;

Encourage participants to respond to each other's questions;

Give clear, correct information and answers, using relevant visual aids;
Establish eye contact;

Use simple, clear, culturally accepted and understandable language.

Stay calm. All speakers experience nervousness, some of which creates a feeling of excitement
that is advantageous to most presentations. At a certain point, though, symptoms of anxiety can
be counterproductive to the presentation's success, so you should note the following:
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Adequate preparation is the best way to stay calm. It will help you to become
>message-conscious' rather than >self-conscious.'

In most instances, the audience wants the speaker to succeed.

Develop presence. Presence is that quality which a speaker has which draws attention and
which can be developed. A presenter who has it will exhibit many of the following qualities:

¢ apleasant appearance;

¢ the effective use of body language including natural, open gestures;

«» awell-paced delivery style, with effective use of the pause for emphasis and
reinforcement; a well-pitched voice, loud enough to be heard well without being
grating or obnoxious;

a genuine enthusiasm and sincerity;

effective eye contact with the audience;

a natural, relaxed style that puts the audience at ease;

structure the presentation.

X/
L X4

X3

S

X3

S

e

*

Structure of the Talk. Explain to participants that a good talk must have a structure or a
sequence to it. Every talk therefore has the following parts:

An effective opening: The opening sets the tone for the presentation and can >make or break’ it.
A good opening will:
+«»+ capture the audience's attention;
¢ orient the audience to the facilitator's presentation style;
¢ raise the comfort level of the audience; and
% introduce the topic.

*

Any number of techniques such as personal anecdotes, jokes or relevant questions can be used as
an opening and to warm up the audience.

The purpose of the talk: Providers should tell the people what they are going to talk about. Basic
information should be worked into the opening or presented immediately afterward. This helps
to set expectations.

The main body of the talk: This comprises all the information that needs to be given during the
talk. It may be organized as a list of major points, each with supporting evidence including facts,
figures, examples and rationale for the presentation.

The closing: The end of the talk is the most important elements of the entire presentation. Is
should summarize or restate the most important points, and contain a benefit statement which
explains to the audience why the talk is of personal importance to them. It is what they will
remember the most, the last impression.

Questions for Discussion: Providers should have several questions ready for the group to discuss,
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if that is part of their plan.

Use IEC materials: The effective use of IEC materials aids encourages the audience to make
greater use of their senses. Providers should use visual aids to make their talks more interesting
and lively.

Facilitating Group Discussion. During a group discussion, it is important for the Provider to
ensure that group members can see and hear each other and consider themselves as equal
partners in the discussion. Providers can help to achieve this atmosphere if they ask the
participants to sit in a semi-circle or circle. The Provider should:

7
L X4

give group members a chance to contribute;
acknowledge other's contributions;

avoid taking sides when settling conflicts;
know and be friendly with individual members;
summarize important points.

X3

*

7 X/ X/
LXK X g

The Provider should ensure that all members' opinions are respected and that no member
dominates the discussion. The provider can discourage dominating personalities from speaking
all the time and encourage the quiet ones to talk by saying something like, >Yusef, we've already
heard a lot from you on this subject today. Let's hear what Sunday has to say.'

Questions are a facilitator's most powerful tool. People cannot avoid thinking, even when asked
a hypothetical question. Providers should know what questions they want the group to answer,
and encourage people to share their knowledge and experience (Wambui, you have expertise in
this area, what do you think...?). Key questions can be found in the goals of the discussion.

The Provider should encourage discussion in the group by asking open-ended questions. These
are questions that cannot be answered by a simple one-word answer such as yes or no. The
Provider must realize that although he or she may have more family planning knowledge, group
members know their own lives and problems much better.

If a participant asks a question, the group leader should direct the question back to the group to
see if any one can answer it. The group leader should also:

¢ summarize key points of the discussion when necessary;
+ build on the participants' contributions;

¢ draw in the shy members and prevent the talkative ones from dominating the discussion.

Step 4. Evaluating the Group Talk
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Evaluation is an important part of the communication process. You should know why it is
important to evaluate a group talk, when the agents should do this and how it could be done.

WHY? It is important to evaluate a group talk because it helps the Provider to:

X/
°

assess the audience's understanding and interest;

analyze audience needs in preparation for future talk(s);

improve the organization and delivery of future group talks;

assess the impact of the talk and determine if the objectives were met.

X3

*

X3

%

X/
L X4

WHEN? Point out to the Providers that they can evaluate their talk before preparing it, at
the beginning of the group or motivation talk, during the talk and at the end of it.

HOW? Providers can evaluate their talk by doing either an informal or a formal evaluation.
In carrying out an informal evaluation, the agents should:

observe the audience's nonverbal communication;

listen to the statements that group members make to assess their level of
understanding and interest;

«» ask the group what they intend to do as a result of the talk.

X/ X/
LXGIR X 4

If Providers want a more formal evaluation, they should:

K/

«» ask their supervisor to observe them while conducting a group talk and give
feedback;

% have group participants complete a questionnaire following the talk to assess

their understanding and interest in the topic and how they would rate the

facilitator's performance.
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Handout 7B

GROUP TALK OUTLINE

Topic of the talk:

Audience: (Describe the people who will hear the talk.)

Objective(s) of the talk: (What do you want the audience to know or do after the talk?)

Main points: (What are the most important points of your talk?)

Questions for discussion: (What questions can you ask the audience to stimulate
discussion?)

Visual aids: (What posters, flip charts, pamphlets, or models will you use to illustrate the
main points?)
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Handout 7C

GROUP TALK LESSON PLAN
CLINIC/COMMUNITY NAME:
TOPIC:
AUDIENCE:
PURPOSE:
Objectives

Major Points

Order of Presentation

Teaching Method

IEC Materials

Evaluation

Handout 7D
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ADVANCE PLANNING FOR GIVING GROUP TALKS

Prepare notes for the presentation. Help the audience keep track of what you are saying
by organizing the points clearly.

Think about the words you will use. Use short sentences and words. Avoid long,
drawn-out descriptions, jargon, family planning abbreviations, and technical language.
Keep your illustrations brief and to the point.

Time the talk so that it is not longer than 15 minutes.
Write a list of questions to stimulate discussion and evaluate the talk.

Prepare your flip charts in advance if possible. Don't use light-colored markers, as they
are not visible from a distance. If you are presenting to a large group, use large print,
and do not write on the bottom quarter of the page.

Take markers and masking tape with you if you anticipate needing them. Take
sufficient numbers of printed materials or handouts with you.

If someone is introducing you, you may want to write out suggested ideas for him or her
to use. Your suggestions can include >rapport builders' with your audience, such as a
common group membership, past contact with them, or your knowledge about the
community.

Check the room or place where the talk will be given. Choose a quiet place with enough
space. Ideally, the arrangements of the room should be for the comfort of the
participants. However, you may have no control over how the participants are arranged,
although you can make changes in where you will stand. You do not want to be too
distant from the nearest member of the audience.

If you are using a microphone, make sure it is in good working order so that you do not
have to tap it or make adjustments after you begin.

Position visual aids where you want them. If you are showing a film, make sure the
screen is in the proper position and that the projector is functioning properly.
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Handout 7E

CHECKLIST FOR OBSERVATION OF A GROUP TALK

Check off each behavior observed during the group discussion.

1. Assessment and Preparation:

2. Facilitation

3. Evaluation:

Introduces topic

Asks questions to assess participants' interest and level of understanding of the
subject

Has outlined the talk, including objectives, main points, and discussion questions

of the Discussion:

Encourages audience participation

Uses open-ended questions

Answers questions clearly

Adjusts the topic to suit the participants' expressed interests and concerns
Uses appropriate visual aids to illustrate important points

Paraphrases and summarizes participants' statements

Maintains eye contact with all group members

Asks questions to assess the quality of the talk

4. Additional Comments:

16 of Session 7



Handout 7F

Song Contest

1. Select a health topic for the song contest. Some ideas are: The importance of family
planning, where to get services, who to talk to about family planning.

2. Discuss the idea with local decision-makers. Be sure you have their support.

3. Choose a date and venue for the song contest. Will it be part of a local festival or a stand-
along event? Be sure to allow plenty of time for planning and preparations. You will need to
begin preparations at least one month in advance.

4. Write a list of key points that should be mentioned in the song. Use information cards,
leaflets and other IEC materials to help you choose your key points. Don=t include more than
two or three key points. Give a copy of this list to all people interested in composing a song.

5. Advertise the song contest. Make posters. Contact songwriters and singers in your
community. Hold an information meeting to give interested participants information about the
contest and facts about the health issue you want them to sing about.

6. Select judges for the song contest. Ask community leaders, health workers and other
respected community members to judge the contest. Ideally, you want a panel of 3-5 judges.

7. Find prizes for the song contest winners. Ask your community business leaders if they can
donate prizes for the song contest. You need to decide who will receive a prize: all entries, or
only the winning song? Be sure to explain to them the importance of the contest and how they
will benefit from it. Be creative. The prizes do not have to be grand.

8. Make a list of all the arrangements you need to make before the contest. Include the
following: arrange the venue, advertise the contest, collect the prizes, confirm the judges will
attend, confirm who plans to sing at the contest, and collect all the materials you will need to
make the contest run smoothly (chairs, paper for judges= notes, sound system, etc.).

9. During the contest you may want to tape-record the entries to use the songs at a later date
during a health or mother=s club meeting.
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Sports Event

One week before the match:

1.

4.

5.

Find out from the community which game is the most popular. Maybe you can find a
match that is already being organised and just modify it to include health education.

Find men and women or youth who are willing to take part in the match. You may want
one team of women and one of men, or adults versus youth.

Explain to them that the purpose of the match is to bring people together to listen to an
important health message. Ask them to volunteer to participate. Let them understand it
is the community=s own initiative, and not one from the outside.

Fix a day, time and venue with team members.

Find referees and make rules for the game.

Making rules for the game:

Every effort should be made to help the women=s team wins the match. So rules must be
made to help the women win. New rules will make the game more exciting. Some
examples are:

Football
The goalkeeper on the men=s side cannot use his hands to catch the ball. If he
uses his hands, the women are awarded a spot kick.

The men can kick the ball only with their left leg. If the men use their right leg,
they are given a yellow card. Two yellow cards equal a red card.

When a man fouls a woman, it is not an offence.
Tug of War
There should be twice as many women as men. If the women need help, more

women can join the team.

Make sure people are aware of the events. Announce the event at meetings and make
posters. Use some type of gong to alert them on that day.

Personally invite all the community leaders to the match. Maybe they can provide
prizes.

Ask the leaders to choose a match commissioner.
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The Match:

9. Make the rules of the game known to both teams just before the game starts.

10. The referees must be careful to make sure that the men follow the new rules. If playing
football, the first half should last no longer than 30 minutes.

Giving the Health Talk:

11. After the competition (before prizes are awarded), start the education programme with a
speech from an opinion leader. Use as many teaching materials as possible. Allow time

for comments and questions. If you are playing football, the health talk should be given
during half time. If you are playing tug-of-war, give the health talk between matches.

Awarding Prizes

12. At the end of the matches, prizes can be awarded to the players. If you are giving a

health talk on family planning, condom packages can be made into garlands or
Amedals@and given to the captains of both teams.
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10.

1.

12.

13.

Community Festivals
Work with the health group and community members to identify a health issue to address
during the health festival.

Decide on a theme for the health festival. Examples of themes are: AGo today for Family
Planning, @AThere is a method best for you! @

Set the objectives you want to achieve during the health festival.
Inform the community leaders of your plans to gain their support.

Decide on which day or days the festival will take place. Plan the festival to take place at
the same time as other events or visits by important people.

Involve as many people and groups as possible in the festival.

Contact schools and local groups. Ask them to take part in the festival by doing a drama,
poster competition, or demonstration.

Invite local health officials to attend.

Contact other community members well ahead of time if they are expected to take part and
donate money and materials.

Inform the community with posters, announcements at meetings, and if possible, newspaper
and radio announcements.

Use a mixture of health education methods to make the health festival interesting: role-
plays, dramas, health talks, displays, demonstrations, etc.

After the festival, have a community meeting to thank everyone for taking part.

Plan follow-up activities to keep the level of community interest high.

For existing festivals and special events:

1.

2.

Select a health issue that you want your community to address

Introduce the problem and try to make it a priority for the festival planners if they do not
already recognise it as a problem.

Contact the festival planning committee and ask for space on the program. Ask to include a
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message in the speeches of key speakers.

Keep constantly in touch with the planners to ensure that the space and key messages
remain on the program after every major meeting and review of the festival program.

Create opportunities for the item and program to be publicised.

Make yourself readily available to be consulted on the messages, space and any related
issues for explanations.

Participate in the festival and monitor how your messages are delivered, how it is received
and immediate reactions of the audience. Use these for improving any future involvement.

Setting up a Health Stand at a festival:

1.

Discuss educational activities with the festival planning committee and request a place in
the festival grounds.

Set tables and arrange educational materials
Decorate stand with posters, banners, etc.

Arrange with the Master of Ceremonies of the main events to announce the presence of a
health education/information stand.

Provide correct and adequate information on health-related issues demanded by the visitors
to the stand.

Give out leaflets and pamphlets to your audience.
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