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BEHAVE FRAMEWORK
Applying the BEHAVE Framework:

A Workshop on Strategic Planning for Behavior
Change in Child Survival

Infroduction

This field-tested five-day training package will enable PVOs and partners
to replicate the BEHAVE workshops conducted in Cambodia, South Africa
and Washington, DC, to additional countries and regions around the
globe. The manual consolidates handouts and facilitator materials with
easy-to-use training guidelines.

The "Applying the BEHAVE Framework" workshop responds to community
health managers’ and planners’ need for a practical behavioral
framework that aids them in planning their projects strategically for
maximum effectiveness. It is built upon the BEHAVE Framework,
developed by the Academy for Educational Development. The workshop
frains participants to apply AED's BEHAVE Framework as described in the
most recent version of the Child Survival Grants Project Technical
Reference Materials. This framework has wider application to non-health
development sectors as well.

This introduction is your first step in preparing for a workshop. This
infroduction provides background on how and why the workshop was
developed, tips that help you plan for a successful workshop and a
number of ready-to-adapt tools, such as checklists and sample letters.

A Brief History: Promoting a behavioral approach for

child survival

By the year 2000, most of The CORE Group's member organizations were
committed to taking a behavior change approach to their child survival
projects. But many of those experienced project planners had little idea
of how, exactly, to make this happen.

The CORE Group's Social and Behavior Change Working Group set out to
identify tools and to offer capacity-building opportunities that would
enable private voluntary organization (PVO) staff to incorporate the best

CQORE AED™ ‘
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of behavioral science into their project plans. Teaming up with the
CHANGE Project of the Academy for Educational Development, the SBC
Working Group offered several brief sessions on different aspects of
behavior change during CORE annual meetings. The tools and concepts
offered struck a chord with members.

One of the most useful and comprehensive tools was AED’s BEHAVE
Framework. Intensive training on this framework with CORE Group
members began in 2002. Over the next two years, the SBC Working Group
and AED/CHANGE collaborated to conduct and adapt the workshop for
field staff and headquarters staff to help them develop strategic behavior
change strategies for Child Survival & Health projects.

m In February 2002, CORE and AED/CHANGE trained 56 participants from
19 organizations and 15 countries through a five-day workshop in South
Africa. A full report on the workshop is available at:
www.childsurvival.com/documents/workshops/behavel/behavel.cfm

m  AED/CHANGE and CORE again collaborated in October 2002 to offer
a three-day workshop with headquarters staff in Washington, DC.
Several new sessions were tested with this group, building on response
and feedback to the initial BEHAVE workshop.

m  Arevised five-day workshop for field staff was offered in Cambodia in
February 2003. CORE and AED/CHANGE trained 61 participants from 18
organizations and eight countries, fine tuning the workshop activities and
materials. It is this version of the workshop that is presented in this
facilitator guide. For details, see:
www.childsurvival.com/documents/workshops/SBCCambodia/main.cfm.

CORE'’s Social and Behavior Change Working Group

The Social & Behavior Change Working Group aims to improve the
effectiveness of maternal and child health projects in the developing
world through quality formative research and strategic design. The
working group collaborates with academia and field practitioners to
guide the CORE community on useful tools, products, and materials. For
further information about our work, see:
http://www.coregroup.org/working_groups/behavior.cfm.

The Academy for Educational Development and the
CHANGE Project

Founded in 1961, AED is an independent, nonprofit organization committed to
solving critical social problems in the U.S. and throughout the world through

e CQORE AED™
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education, social marketing, research, training, policy analysis and innovative
project design and management. Major areas of focus include health,
education, youth development, and the environment. AED is a leader in social
marketing and behavior change, and an active participant in maternal and
child health projects worldwide. Its BEHAVE Framework is a tfool that enables staff
of private and public organizations to change the way they approach strategic
planning for behavior change. Over the last decade, AED has frained over a
thousand participants from hundreds of organizations to apply the framework to
projects ranging from health and safety to the environment to education. AED’s
CHANGE Project has collaborated with the SBC Working Group and The CORE
Group to offer the BEHAVE Framework and workshops to the child survival
community. For more about our projects, visit http://www.aed.org.

Training is just one element

Building PVO staff capacity for strategic thinking will not alone ensure that
on-the-ground child survival projects will have a behavioral impact. The
organization must support a behavioral focus in all it does by:

m  Designing proposals that clearly lay out behavioral objectives;

m  Agreeing that the four decisions laid out in the BEHAVE Framework
should be made explicit in planning exercises;

m  Allowing time and resources to conduct the types of research that
allow for identification of the key factors or behavioral determinants
that matter; and

m  Using the concepts and the language of the framework to describe
project successes.

The real purpose of the BEHAVE Framework is to strengthen the strategic
thinking that goes info project design, research, monitoring and
evaluation. The test of the framework, then, is in its use in real projects.
The framework serves as a fairly simple means to lay out the complex
decision-making that must go into project design for behavior change.
This smart thinking is the valuable outcome of this workshop. The workshop
provides an organized way to develop the concept and thinking skills
needed for planning a behavior change project. A good first step in
shifting toward a more behavioral approach may be to bring together
field staff and managers for a BEHAVE Framework workshop, as described
in this facilitator’s guide. Session 22 of this workshop provides participants
the chance to consider where and how the framework fits intfo the project
planning cycle.
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When confrol of decisions about project design is shifted to groups outside
the organization — to Ministry of Health or local NGO staff or to community
members themselves — those decision-makers must be able to manage
the concepts, ideas and methods encompassed in the BEHAVE
Framework. Field staff may find that many of the training sessions in this
workshop guide can easily be adapted to give community members the
skills they need to make sound project decisions.

Beginning in 2004, the SBC Working Group has put out a call for case
studies. The plan is to highlight projects in which the BEHAVE Framework
has aided in development of child survival projects that demonstrate real
changes in behaviors that improve health and save lives. If you would like
to share a successful application of the framework, please contact the
Working Group chair at the email address behave@coregroup.org.

Overview of this training workshop

The five-day workshop described in this facilitator’'s guide gives field staff
and managers the skills and tools to apply a behavioral approach to
designing child survival projects. Participants learn to make the four
important decisions of any behavior change project:

®m  Who are the priority and supporting groups?

m  What do you want to help the priority group to do that willimprove
health? (behavior)

m What key factors or determinants are the most likely to motivate them
to adopt that behavior?

m  What activities can the project conduct to influence the key factors —
and the behaviore

@ BEHAVE Framework

PRIORITY BEHAVIOR KEY

In order to we will focus
help: on:

INDICATORS
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Workshop highlights

This workshop gives participants a chance to practice applying
criteria to make each of the four decisions. Participants work in tfeams
to develop a case study of interest to them, meeting fogether
throughout the workshop to create a project design that follows the
decisions of the BEHAVE Framework.

In “cluster critiques,” participants practice assessing others’ project
designs.

Participants learn to develop and apply the Doer/NonDoer analysis as
a tool to select the priority key factors, identifying the specific
determinants of a behavior.

Participants learn to recognize and apply three “powerful
determinants of behavior.” With the nicknames “fun,” “easy,” and
“popular,” participants can grasp some of the complexities of
behavioral science and apply them to their own project design.
Participants help to “retfrofit” a project they know to the BEHAVE
Framework, demonstrating that the framework can sharpen a project
design at any point in the life of the project — even as an organizing
tool for describing a project’s logic after it is completed.

They experience the usefulness of the framework in organizing the
pieces of a monitoring and evaluation plan.

Participants examine how the BEHAVE Framework fits with other
favorite field approaches (such as Trials of Improved Practices and
Positive Deviance).

They consider how it fits within the child survival project planning
cycle.

The fourth day of the workshop is set aside for a field visit, and
facilitators are given suggestions for ensuring that the field visit furthers
learning about behavior change project design.

This version of the BEHAVE Framework workshop uses dozens of
examples from child survival projects and reflects the needs and
interests of those in the child survival field.

Interactive adult learning techniques
From the first session, “Exercise” Exercise, participants are up on their feet
and learning through personalized and sometimes emotional

experiences.

m While much of the course content is delivered through interactive
presentations with games or exercises to bring the content alive, the
real learning happens during the case studies. As teams apply the
course content to a case study, they see how practical application of
behavioral science principles play out in project design. Facilitators

PN
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are available during the team work to clarify the tools and the
decision-making criteria.

m  During two “cluster critiques,” participants give feedback and
suggestions on their colleagues’ case study project designs. The
cluster critiques help the recipient of the critique to improve the
project design. Perhaps more importantly, those who are giving the
feedback learn the skills needed to assess a colleague’s project
through the lens of the BEHAVE Framework. This practice in crifical
thinking will be useful fo most managers and supervisors, and benefits
anyone who is asked to think critically about a proposed project.

®m  Anyone who has sat through a lengthy “report back” session, when
each small group summarizes its work, will appreciate the poster
session proposed in this workshop. For its final project, each case
study team prepares a poster to mount on the wall during the last
day's poster session, a take-off on conference sessions of the same
name. All participants have time to learn about everyone’s work.
Participant viewing of the posters is focused by a “treasure hunt” that
assigns each participant to identify one of the three “powerful
determinants” in the case studies they review.

Development of this guide

This facilitator’s guide is the result of a two-year-long process of training
and writing. Once the workshop was adapted for members of The CORE
Group and piloted in the South Africa and Cambodia workshops
described above, members of the SBC working group and AED finalized
the PowerPoint materials with speaker notes, the handouts, and the
participant binder materials. The CORE Group then confracted with AED
to write this manual to guide facilitators who wish to replicate the
workshop. SBC Working Group members have volunteered innumerable
hours to review drafts and to recommend improvements to all the
workshop materials available through this guide.

What skills and experience should facilitators have?

m Training skills. This facilitator’s guide is designed for experienced
frainers who have a good understanding of how to apply the BEHAVE
Framework to child survival projects. That means that this guide
assumes that you have experience and comfort in giving interactive
presentations and in facilitating large and small group discussions.

m Experience using BEHAVE Framework to design projects. Facilitators
who have actually used the BEHAVE Framework to design projects will
be the most comfortable in leading this workshop. If you do not have
that experience, you should fry filing in a BEHAVE Framework as a way

° CQORE AED™
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to describe a project that you know well. We call this exercise a
“retrofit,” giving you a chance to try out the project’s logic. See
Session 12 in this facilitator’'s guide for ideas on retrofitting a project to
the framework.

Getting started
m |dentifying key collaborators and a planning team. Many decisions
must be made and work done leading up to the workshop, and you
will find it helpful fo have a feam to handle many of the details. The
workshop planning team should include people who are:
e Familiar with the workshop material and the BEHAVE Framework.
e Familiar with the organizations that will be invited.
o Knowledgeable about the fraining site.

m  Filting training into a broader scheme to foster a behavioral approach.
As described in "Training is just one element,” above, this workshop
makes the most sense when it is part of an organization’s broader plan
to support a behavioral approach. Making sure that home and field
staff, managers and implementers are all familiar with the framework is
a start. Following training, staff of all levels can look for ways to
infegrate the concepts and tools info their work.

m  Selecting facilitators. Any five-day workshop is a large undertaking,
and this one is especially varied and complex. You will want to have
several co-facilitators to share the workload, especially if you have a
large number of participants. All facilitators should be comfortable
with tfraining methodologies and with behavior change projects for
child survival. The lead facilitator should:

e Have training experience that includes making interactive
presentations and facilitating large and small work groups; and

e Have some experience with applying the BEHAVE Framework for
project design.

m  Selecting participants. For the most effective workshop, it will be
important to take care in inviting participants, considering:

o Number of participants. This workshop has been conducted
with fewer than 20 and more than 60 participants. Since much
of the learning takes place within teams, small groups and pairs,
even a large group of participants can allow for active
participation. You should plan for at least one facilitator for
every 15 participants.
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o Multiple participants from an organization. The reason for
fraining is fo enable staff to apply the framework in project
design. This is most likely to happen when a critical mass of an
organization’s staff is familiar with the BEHAVE Framework.
Consider inviting staff responsible for project design and
implementation as well as their superiors.

e Counterparts. Local counterparts — staff from Ministry of Health
or nongovernmental organizations — who will be involved in
designing or implementing the child survival project will benefit
from the workshop. Coordination is better when PVO staff and
their counterparts are using the same concepts and methods.

m  Hosting the workshop. The local organization that hosts the workshop
has a number of responsibilities, from helping with selection of the
workshop venue to planning cultural events. The advantage may be
that more of that organization’s staff will be able to participate in the
workshop, since fravel is not an issue.

Pre-workshop meetings and communications

®  Planning feam meetings. Several months prior to the workshop, a
planning group should begin meeting to make a number of decisions
about the workshop and to ensure that all planning steps are
conducted. Decisions include:

o Workshop venue.
o Dates
o Place

o Workshop costs.
o Workshop budget
o Costs that participants will bear

o Types of participants to invite.
o Organizations
o Counterparts
o Prerequisite fraining or experience required
o Language requirements

o Facilitators.
o Name of lead facilitator
o Number of co-facilitators needed
o Names of co-facilitators

° CQORE AED™
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Onsite orientation and planning.

o Length and timing of orientation and planning meetings for
co-facilitators

o Itemsto accompilish

o Willlead facilitator conduct these meetings?e

Facilitator responsibilities.
o  Which facilitator will conduct each of the workshop sessionse
o What other responsibilities are assigned to each facilitator?

Technical adaptations to materials.

o Adjustments to language, concepts or materials required
o Who recommends content revisions?

o  Who signs off on final revisionse

Field visit.

o Purpose of the field visit

o Day of the field visit

o Who will coordinate field visit logistics?

Production of participant binders.

o Who will sign off on final versions of participant binder
materialse

o  Where/when will binder materials be reproduced and
collated?

o  Who willmanage production?

Logistics management.

o  Who will handle pre-workshop communication with
participants?

o  Who will coordinate and who will carry out local logistics2

o  Who willmanage participant and/or facilitator travel?

o Who is responsible for pre-workshop registration?

o Who is responsible for onsite registration?

m  Pre-workshop communication with participants. Communication
begins early, and may include:

e Workshop Announcement. The inifial announcement about the

workshop describes the BEHAVE Framework and its usefulness to
project planners; tells when and where the workshop will be
held; specifies the types of participants who should attend;
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states the costs to participants; and describes how to register. A
sample announcement is provided in Appendix A.

Once participants have registered, the planning team will want
to communicate with participants prior to the workshop to
advise them on materials to bring, invite them to prepare a
country presentation to share during the workshop and learn
more about participants experience and expectations in order
to plan for an effective workshop.

o What participants should bring. Since participants will work in
teams to develop case studies, they may want to bring local or
natfional data related to child survival. Useful data sets may
include KPC data, DHS data, project reports, reports on relevant
focus groups or other qualitative research.

o Opportunity to share field experiences. Parficipants who tfravel
from various countries or regions to the workshop will look
forward to sharing their experiences with their colleagues and to
learning about others’ projects. The workshop planning feam
will be wise fo schedule one o three evening sessions to allow
participants to exchange ideas and discuss projects. Alert
facilitators may find these expositions useful as a chance to
“retrofit” participants’ projects to the BEHAVE Framework — that
is, organizing the project description around the elements of the
Framework. A project presentation, then, becomes another
forum for using the Framework to describe the logic behind the
project.

The workshop planning feam may consider a number of ways o
organize these informal presentations. One that has worked
includes these steps:

s Several weeks prior to the workshop, noftify participants that
they may have the opportunity to share information about a
project. Have them submit a one-page description of the
project, including:

= Priority and supporting groups;

= Behaviors promoted;

= Key factors or determinants addressed;
= Project activities; and

= Evaluation findings, if available.

Q CQORE AED™
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% Let them know that they may prepare a 10- to 20-minute
presentation. If PowerPoint and a projector will be available,
let them know.

< During workshop registration, ask participants who have
prepared a presentation to sign up for a presentation time.

« Organize meeting rooms and times, generally scheduled for
an evening or two during the week of the workshop.

% Notify presenters of the fime and place. Check that their
audiovisual materials work with the available equipment.

% Post notices and make announcements about project
presentations during the first day of the workshop.

s One of the workshop facilitators may host the presentation
session, to ensure that all goes smoothly, that audiovisual
equipment works, that presenters keep fo the assigned time
limit, that partficipants have opportunity to discuss and ask
questions.

o Learning needs assessment. Workshop planners will benefit from
learning about participants’ experience and interests prior to the
workshop. Several weeks before the workshop, send a set of
questions to registered participants. Members of the workshop
planning feam may need to follow up with participants to
encourage them to submit their responses. Share participant
responses with all facilitators prior to the workshop. A sample
learning needs assessment for a BEHAVE Framework workshop is
available in Appendix B.

m  Onsite orientation for facilitation team. The number of participants will
govern the number of facilitators needed, but with even a small
number of participants, at least two facilitators are recommended.
An onsite orientation and coordination meeting of the feam of
facilitators is essential to ensure that the workshop runs smoothly.

The lead facilitator may plan and conduct the orientation, which
should cover the following:
o Matching facilitators’ skills with workshop roles;
o Tailoring activities and materials; and
e “Choreographing” Day 1 activities — that is, carefully laying out
all responsibilities and roles for the first day.

CQORE AED™ °
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Materials preparation

Tailoring activities and materials. All the materials you need for
conducting the "Applying the BEHAVE Framework” workshop are
included in the facilitator’'s guide and the CD-ROM. You may want to
tailor some of the activities and materials o match your participants’
needs. You should especially consider the following:

o Choosing the “favorite approaches” to examine. In Session 15,
participants will consider how several approaches — such as trials
of improved practices (TIPs) and positive deviance (PD) - fit with
the decisions of the BEHAVE Framework. If you know your
participants, you may be able to choose ahead of time which
approaches are relevant.

o Planning a relevant field visit. See Appendix C for guidance in
preparing for the field visit.

o ldentifying Doer/NonDoer research opportunity. Some of your
participants may be able to conduct Doer/NonDoer research
with priority group members — either before or during the
workshop. That experience would be beneficial to all
participants. When we piloted the workshop in Cambodia, one
PVO spent the week prior to the workshop conducting such
research — with some preliminary guidance from the lead
facilitator. They then reported on their experience as part of
Session 20, Adapting Doer/NonDoer Study.

Preparing participant binders. Participant materials include
worksheets, guides and resources that participants will need during
the workshop. All PowerPoint slides for workshop presentations are
reproduced as handouts and included in the binders so that
participants do not need to take notes during the presentations.

o Preparing other workshop materials. The few handouts and
cards that are not included in the participant binders are part of
the facilitator’s guide. These materials are included in the
description of the session for which they are used. For several of
the sessions, you will need to prepare newsprints for use during
the session or o mount cards on the wall. The facilitator’'s guide
for each session describes preparation.

o “Choreographing” Day 1. The first day of the workshop is
packed full of welcoming remarks, infroductions, actfivities that
require movement around the room, announcements and the
first case study team meetings. All will go smoothly if you meet
with the co-facilitators prior to the first day to lay out roles and
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responsibilities. Be sure to assign responsibility for room set-up for
Day 1. The checklist in Appendix D may be useful to ensure you
are ready.

Room set-up

Depending on the size of the workshop facility and on the number of

participants, facilitators will need to arrange for:

B A main meeting room for plenary sessions (when all participants meet
in the same room and turn their attention to the same presentation or
activity).

B Teamrooms or spaces for case study exercises.

m Cluster critique space that allows the members of several teams to
meet for group discussion.

m  Space for poster sessions.

Main meeting room. Facilitators will want to work with facilities staff to
arrange the main meeting room to maximize participant comfort and
participation. Experienced trainers should feel free to use a room set-up
they have found conducive to learning, keeping in mind the following:

m  Participants will find a desk top or table space useful, especially when
they are asked to write on a piece of paper or a worksheet.

m Al participants will need to be able to view the speakers, the slides or
other projections, the video monitor and newsprint sheets — whether
on a flipchart or posted on walls.

m  Participants will need to hear the speakers and one another. While
interaction is easier and more natural without them, microphones may
be necessary if the room holds a large number of participants, if the
meeting room acoustics are poor or if required for simultaneous
interpretation. If using microphones, make sure they are accessible
for presenters and for participants, and be sure to pass a microphone
to each person who would like to speak.

B Exchange among participants will be better if participants can see
one another throughout the workshop.

m The workshop calls for participants to work occasionally in pairs, and
the room set-up should allow for that.

m  Participants will occasionally be called upon to stand up and/or move
about.

Team rooms or spaces. During registration, participants will indicate
personal interests related to the topic by which facilitators will organize
teams for the case study. Often, the chosen topics are health intervention
areas such as breastfeeding or HIV/AIDS. Team membership is fixed
throughout the workshop. Teams meet five different times on Days 1-3.

- o
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On Day 5 of the workshop, teams will work together to post and
“interpret” a poster that describes their case study work.

No matter what kind of workshop space is available, facilitators will need
to help each team find a designated space that will be its work area
throughout the first three days of the workshop. Ideally, each team would
have a work table with a chair for each team member; and a flipchart or
space enough to spread and write on large newsprint sheets as they
work. Teams may be assigned o their own break-out rooms; gather
around a table in the main meeting room; or convene in a public areq,
such as a lounge, that has table space.

Cluster critique spaces. On Days 2 and 3 of the workshop, participants will
meet in “clusters.” Each cluster is made up of the members of two to
three tfeams. One or two facilitators guide discussion. These discussions
are most interactive when all parficipants can form a single circle of chairs
or can gather around one large table. Facilitators should ensure that no
participant has his back to another; that is, that all can see and engage
with one another. Minimize distractions and ensure that everyone can
hear the conversation.

Space for poster session. On the last day of the workshop, each team
working on a poster session will be asked to create a wall display of the
BEHAVE Framework the team has created during the week. Facilitators
will want to arrange for enough space to display all posters at the same
time and to allow all participants to circulate among and view posters.
The size of the posters will need to be determined ahead of time to ensure
that all will fit in the allotted space. Check with the facilities staff about
the best way to attach the displays to the wall or to freestanding chalk
boards or room dividers.

Tips for using PowerPoint slides

This workshop is built around a series of PowerPoint presentations, with
audiovisual slides and with speaker notes. Much of the content of the
workshop is described in detail in the speaker notes that are part of the
PowerPoint slides.

When equipment and infrastructure allow, the PowerPoint presentations
are effective audio-visual materials for use during the workshop. To use
them fully, facilitators may follow the following steps:

m  Print Notes pages to help facilitator prepare. While preparing for the
workshop, facilitators will want to study the speaker notes together
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with the accompanying material in this Facilitator’'s Guide. This is most
easily accomplished if the facilitator prints the PowerPoint file with one
slide per page together with the accompanying speaker notes for
that slide. To print the slides and notes:

o With the PowerPoint project, open the presentation file.
Click on “File” for the drop-down menu.
Select "“Print”
In the dialogue box that appears, for “Print range,” select “All";
for “print what,” select "Notes Pages.”
Click “OK” to print.

The speaker notes are an almost verbatim text for a sample
presentation. The notes provide the background and detail that a
facilitator needs to understand the content and the order for the
presentation. The notes should not be read aloud during the
presentation. Rather, the facilitator will want to become familiar with
the material, prepare brief notes and practice speaking with the
slides.

m  Use slides during presentations. If you have access to an LCD
projector, a laptop computer, PowerPoint and electricity, the slide
shows will make presentations easy for you and powerful for the
participants.

Several of the presentations include slides for infroducing or explaining
the workshop's interactive activities. The speaker notes explain when
to display these so that participants can refer to them during their
individual or small group work.

m  Alternative visuals. If you do not have all the equipment needed to
project slides directly from the PowerPoint file, you may try one of
these alternatives:

o Overhead transparencies. Print out the slides, one to a page,
and copy each to a transparency. Project these, using an
overhead projector.

e Flipchart. Prepare alarge newsprint with the information from
each slide. Mount these in order on a flipchart and turn the
pages to display the material you are discussing.

e Hand Outs. Print the different hand outs that you will be
referencing during your presentation.

m  Print “Handouts” pages for participant binders. Participants can be

freed from taking notes during presentations if you provide copies of
the slides, as handouts, in their binders. If you are using the interactive
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CD-ROM to print materials, the PowerPoint handouts will be printed
when you click on the print button for the participant binder. To print
handouts from individual PowerPoint files:
o With the PowerPoint project, open the presentation file.
e Click on "“File” for the drop-down menu.
o Select “Print..."
¢ In the dialogue box that appears, for “Print range,” select “All”; for
“Print what,” select “Handouts”
e The box on Handouts will appear. For “Slides per page,” select 3.
e Click "OK" to print handouts 3 slides per page with a column of
lines for note-taking. The footer that prints automatically at the
bottom of each page will include a number and letter to indicate
its place in the participant binder.

To make the PowerPoint presentations serve your needs, consider the

following ftips:

m  Each facilitator who will make a presentation will benefit from
rehearsing with the slides, practicing how much to say with each
visual and when to advance to the next slide.

m  As noted above, facilitators should not expect to read the speaker
notes to the participants. This would make for a dull presentation with
little chance for interaction. Instead, use the speaker notes to
prepare your own talking points that will remind you what you want to
cover for each slide.

m  Presenters may want to suggest that participants follow along in their
binders, giving them a moment to locate the pages.

B You may want to alter or reorganize some of the slides. This is best
done prior to printing the handouts for the participant binders. Keep in
mind that if you add or delete slides, the slide numbers will change,
shiffing the content in the facilitator’s guide.

m [f changing the slide format or design, please take care to retain the
embedded logos that indicate workshop authors.

m  Even the most experienced facilitator will want to test the equipment
in the workshop setting. Ensure that you know how to access the files
you will use during each session. Anficipate equipment failure and
know who can help troubleshoot throughout the workshop.

m  Presenters may want to go through the facilitator’'s guide and
participant binder together, before the presentation, to get familiar
with what participants will be working on during the fraining.

e Pace is critical. The text provides a clue as to the length of time
the facilitator should speak for each slide. Many of the
presentations in this workshop have a large number of slides to
be presented in a short amount of time. The presentations can
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become onerously lengthy if the presenter speaks “off the cuff,”
that is, speaks extemporaneously without practicing for pacing.

 Interaction is built into presentations in an organized manner.
The text in these notes indicates useful places for posing open-
ended questions to participants. Responses should generally be
handled quickly so the facilitator can keep up the pace. The
notes indicate when an interactive activity requires participants
to take time for work individually or in pairs.

¢ You should be deliberate about choosing when to engage
participants in discussion. Each facilitator will want to establish
rapport with participants, and should choose carefully when
and how to ask questions of participants. Again, the
presentation can sometimes become too long if dialogue is
opened up. Facilitators may choose to respond to questions
that are easily addressed and defer others for later (writing them
on the “parking lot” newsprint). You may feel less pressure to
engage parficipants if you keep in mind that the less time spent
on presentations, the more time participants have to work with
one anotherin feams or small groups — where the real
engagement happens.

m If you will be doing a franslation of the material, please first contact
the SBC Working Group to see if someone else has already done a
franslation. If you complete a translation, please submit it to the SBC
working group to keep on file. You may reach a member of the
working group by email at behave@coregroup.org.

Registration

Plan to register participants the evening before or the morning of the
workshop. Have ready:

m  Prepared nametags, markers and blank nametags.

Prepared name cards for participants to set on tables.

Sign-up sheet for country presentations (sample, Appendix E).
Sign-up sheet for case study teams (sample, Appendix E).
Sign-up sheet for evening cultural activities (sample, Appendix E).

As parficipants register, you will want to hand them the following:

m  Welcome letter, tailored to site and activities.

m  Exercise survey for each participant (Inform participants that these
must be completed before lunch on Day 1).

m  Participant binder.
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Set up aregistration table in the main lobby next to the conference room.
Ensure that two or three staff are available to register partficipants. Have
available materials, handouts and sign-up sheets, listed above. Ensure
that participants complete several tasks at the registration table,

including:
m  Provide information on sign-up sheet if they intend to make a country
presentation.

B Register for an evening cultural event.

m  Sign up for case study team of interest (One facilitator should be
responsible for forming case study teams, ensuring that each team
has at least 3 and no more than 6 members).

m  Obtain Exercise Survey and instruction on how and when to complete
the survey.

m  Write down expectations and hand this sheet in before leaving the
registration table.

Greet invited guests who will make welcoming remarks. Be sure that they
know where 1o sit and when they are expected to speak. Ask each guest
for information you will need for infroductions — correct pronunciation of
his or her name, organization representing, how he/she would like to be
infroduced. Encourage guests to join in the morning activities so they gain
an understanding of the BEHAVE Framework and how it might influence
PVOs’ project planning. Ensure that they have a copy of the workshop
agenda and opening session schedule.
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DAY 1 DAY 2 DAY 3 DAY 4 DAY 5
8:30 Warm-up Warm-up Session 19 - Report on
8:45 Session 12 — “Retrofits:” Field Visit
9:00 Opening Session Using Framework to . .
9:30 Identifying Key Factors Session 13 -
9:45 . . that Influence Behavior Developing and BREAK
- Session 1 - “Exercise” . ;
10:00 Exercise Measuring Indicators for
10:15 the BEHAVE Framework
10:30 BREAK BREAK BREAK Session 18 - Session 21 —
10:45 Session 2 - Overview: Field Visit Posfelr Session:
11:00 Applying the BEHAVE Session 8 - Case Study 2: Session 14 — Your Case S’rudi.es
11:15 Framework Identifying the Most Case Study 4:
11:30 Powerful Key Factors Developing Indicators
11:45 Announcements
12:00
12:15
- LUNCH LUNCH LUNCH LUNCH
12:30
12:45
100 Session 3 - Response to Case
1:15 Selecting Priority & Session 15— P Studies
1:30 Supporting Groups Session 9 - Cluster Filling In the Blanks:
: i - iti 1 Wh Do Our F it .
1.45 ’ .Se55|on 4 ' Critiques ere Do Our oygn e Session 22 - The BEHAVE
2:00 | Defining the Behavior Approaches Fit? FREE AFTERNOON: ) :
. Framework's Place in
2:15 You Will Promote : .
Project Planning
2:30 BREAK BREAK BREAK Get to know your
2545 Session 5 - Case Study 1: Ses§|on ]O._ . gelleielich
3:00 Selecting Priority Grouns Planning Project Session 16 - Cluster
315 g rriorty \aroup Activities Critiques 2 AND/OR
330 + Behavior
3:45 Session 6 — “Exercise” Session 11 — Prepare your poster Closing Session -
oo . . - Workshop Evaluation &
4:00 Exercise: Coding Case Study 3: Recap/Evaluation Wrao-U
4:15 Doer/NonDoer Data Planning Activities Session 17 — P-Up
4:30 Recap/Evaluation Case Study 5:
4:45-5:00 P Recap/Evaluation Preparing Your Poster
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Workshop overview

m  Workshop agenda. The proposed agenda for this five-day workshop is
on page 19 of this infroduction — and is in the participant binder. Each
training day is scheduled from 8:30 a.m. until 5:00 p.m., with an hour
for lunch (except on Day 2, when lunch is 75 minutes). The fourth day
is set aside for a field visit, with free fime in the afternoon — unless travel
to field sites is lengthy.

®  Morning warm-up. Days 2 and 3 are to begin with a warm-up.
Facilitators will want to choose an exercise that helps participants
become acquainted with one another. If the warm-up has some
relevance to the concepts featured in the workshop, learning can be
reinforced.

m  Evening recap/evaluation. Some time is built intfo Days 1, 2, and 3 for
recap and evaluation.

e Having participants complete a brief written evaluation at the
end of each day can be helpful. The writing helps participants
reflect on what they have learned and organize their thoughts
before joining in an open discussion. Sample daily evaluations
may be found in Appendix F of this infroduction. Advise
participants not to include their names and ask them to hand in
the written evaluation at the end of each day.

e An open discussion is also helpful as facilitators assess how the
participants are responding. Post two newsprints for all to see,
one fitled "Most important thing | learned” and the other titled
“One thing I'm still confused about...” Ask participants to
contribute items and have co-facilitators list each on the
appropriate newsprint.

o Facilitators should meet each evening o review the comments
on the evaluations and make adjustments to the next day’s
activities as needed.

m  Optional country presentation sessions. At most workshops that
include participants from a number of different countries, people look
forward both to talking about their own projects and to hearing about
their colleagues’ work. All will benefit if you organize times for
participants to share their work. Participants who wish to share can be
scheduled at set times during the evenings or at lunch hours to make
formal presentations. They should be encouraged to use the four
decisions of the BEHAVE Framework as an “outline” for their
presentations, refrofitting their projects to the framework. If facilitators
observe these presentations, they are likely to find examples to use

@ CORE “AED™




X HIV:V (oL 8 NellID]W s EHAVE FRAMEWORK INTRODUCTION

throughout the workshop — and even to identify a likely volunteer to
help with the “refrofit” that is Session 12.

Confusion often means that people are learning! Expect
confusion during the first two days — and help participants to
be comfortable with their confusion.

The workshop infroduces some new ways of thinking about project design
and offers many new tools that can be confusing to manage. If you let
participants know that they are certain to feel overwhelmed and
confused for the first day or two — but that you promise to help them learn
to manage all the new ideas and material by the last day of the workshop
—you can all relax and accept some confusion. The “retrofit” that is
recommended for Session 12 at the beginning of Day 3, is often received
as a welcome relief. Describing a familiar project in the terms of the
BEHAVE Framework helps participants to understand that the concepts
are not as foreign as they seem.

Workshop evaluation
We provide you with several tools for evaluating the workshop:

= Pre-workshop participant survey. Make copies of the form, the first
page of Appendix F. At registration, ask each participant to take a
few moments to respond to the questions and hand in the
qguestionnaire. There is no need for them to put their names on the
forms.

= Daily feedback forms. These are provided in Appendix F. At the end
of Days 1, 2, and 3, used the time set aside for Recap/Evaluation to
have participants rate each of the day’s sessions, using the form for
the day. The form for Day 4 - the field visit - may be handed out and
completed as participants convene at the beginning of Day 5. The
form for Day 5 is distributed during the closing session, together with
the Post-workshop Participant Survey.

= Post-workshop participant survey. During the Closing Session at the
end of Day 5, you will distribute this form (Appendix G) together with
the Daily Feedback Form for Day 5. This final evaluation form allows
participants to evaluate their learning in relation to the overall
workshop objectives. Open-ended questions provide opportunities for
them to let facilitators know what worked or did not work for them.
Facilitators will benefit from reviewing participant responses, and can
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use the results to improve future workshops. You may wish to compare
responses to the first page questions with those for the Pre-workshop
Participant Survey.

=  Dear Boss form. The real purpose of this form (Appendix H) is to help
participants to articulate the value of the workshop for them and for
their organizations. You will ask participants to share the brief
messages they have written for their bosses with their colleagues
during the closing session. You may want to collect these from
participants, as the concise statements add to your understanding of
what they gained from the workshop.

=  Message in a Bottle form. This form (Appendix H) is also part of the
closing session, and not, strictly speaking, designed for evaluation. As
with the Dear Boss messages, you may learn from participants’
conftributions.

Examples for a richer workshop

Facilitators who have applied the BEHAVE Framework or similar logic
models to child survival project design will be able to reference their
experiences as examples of particular points in the workshop. Examples
are useful in answering participants’ questions. Five examples of projects
are provided in Appendix I. These are the same examples that are used
during Session 10, Planning Project Activities. Facilitators may want to
become familiar with these projects in order to use them during
“teachable moments.”

Technical Reference Materials
USAID's PVO Child Survival Grants Project has assembled technical reference

materials on the topics of interest to grantees. Appendix J provides select pages
from the complete document. Facilitators may want to provide workshop
participants with copies of this material on behavior change.

For the latest, updated version of the Technical Reference Materials, see
http://www.coregroup.org/resources/trms2002.pdf.

References for Facilitator’'s Guide
The content of this workshop is built on a strong base in behavioral science,
documented in the literature. Forreferences, please see Appendix K.

CQORE AED™
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Opening Session

75 minutes

PURPOSE During the opening session, facilitators, visitors and participants introduce
themselves. Facilitators clarify workshop objectives, set the tone for the workshop

and recognize key partners.

OBJECTIVES By the end of this session, participants will have:
v" Been greeted by the hosting organization, met the facilitation team and met

tellow workshop participants.

v Developed a basic understanding of the workshop purpose and objectives.

PREPARATION
v" Determine an order for hosts and invited guests to make welcoming remarks

and assign someone to introduce each guest.

v" Ensure that each participant, guest and facilitator has completed the
Participant Introduction Worksheet.

V" Greet invited guests who will make welcoming remarks. Be sure that they
know where to sit and when they are expected to speak. Ask each guest for
information you will need for introductions — correct pronunciation of his or
her name, organization, how s/he would like to be introduced, etc.
Encourage guests to join in the morning activities so they gain an
understanding of the BEHAVE Framework and how it might influence
PVOs’ project planning. Provide each with a copy of the workshop agenda.

V" Ensure that each participant, guest and facilitator has completed the
Participant Introduction Worksheet.

v" Ensure that PowerPoint presentation for the Opening Session is ready to

project.

MATERIALS v" PowerPoint presentation and speaker notes for Opening Session
v" Handout HO, Participant Introductions Worksheet
v’ Participant binders, specifically pages:
% 0b, Workshop objectives
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OPENING SESSION

Welcome 15 min

TIME

15 minutes

1. Showslide #1 with the title of the
Workshop. The first speaker (a
representative of CORE or another
organization) infroduces self, welcomes
participants and guests and makes a
few infroductory remarks, especially:

Why the CORE Group (or other
organization) requested this
workshop for these participants; and
CORE's expectations and hopes for
the workshop.

2. This first speaker introduces the invited
guests, asking each to make welcoming
or infroductory remarks.

3. The speaker infroduces each of the
facilitators for the workshop.

4. The specaker introduces each of the
invited guests, who welcomes
participants on behalf of the
organization s/he represents.
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A
A Participant Introductions 30 min

OPENING SESSION

Show slide #3. Ask participants to refer
to the Participant Infroductions
Worksheet they have completed.

Explain that the worksheets are meant to
make introductions efficient. Once
participants fill in the blanks, they each
have a “script” from which to share a
limited amount of information. The script
allows each participant to speak and
also ensures that no participant speaks
too long. Point out that participants will
have many opportunities throughout the
workshop to become acquainted with
one another.

Call upon one of the facilitators to model
a brief introduction, reading his/her
responses to the items on the worksheet
without conversing about them. In order
to move quickly into the content of the
workshop, participants will simply read
what they have written, without
elaborating. Have each facilitator
infroduce himself/herself.

Have participants take turns infroducing
themselves, simply reading the words
from the worksheet. Encourage invited
guests to use the same model to
infroduce themselves.

During the introductions, make a list — for
your use only — of the responses to the
last item — “word associations” with the
term “behave.” Once everyone has
spoken, point out the variety of
responses. Use this opportunity to talk
about the negative meaning that

“behave” has for some people. Note
that the term is used in the workshop in a
way that is value-free — that is, that the
term itself is neither negative nor positive.

Thank all for sharing their ideas and
information.
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B Expectations & Workshop Objectives

1. Show slide #4, “your expectations.” Post
the newsprint that you have prepared
that summarizes partficipants’ stated
expectations for the workshop. (As
described in the Infroduction to this
guide, this information has been
collected through the learning needs
assessment and/or during registration.)

2. Using the newsprint lists, describe the
expectations that will be met through
the workshop — and those that will not.

3. Askif participants have more
expectations to add to the list. As each
new item is offered, determine where to
write it on the newsprint:
= Fit info an expectation that is already

listed;
= Addto the “will be addressed” list; or
= Add to the “will not be met” list.

4. show slide #5 with Workshop Objectives.
Give participants tfime to locate the full
text of the objectives on page Oc of the
participant binder. Read through these
without elaborating.

5. While slide #5is projected, make the

following points:

= We will revisit these objectives as we
evaluate the workshop on the final
day.

=  We expect to learn a lot from
participants that may influence how
the BEHAVE Framework is used.

= This workshop is designed to
encourage parficipation. While a
certain amount of information is

conveyed through lecture and
presentation, every session includes
interactive activities.

[If appropriate]: English is the
language of the workshop, but not
everyone's mother tongue — both
facilitators and participants will need
to speak clearly and be patient in
frying to understand one another.
Please speak up if you need any
facilitator or participant to repeat
something or to speak more
clearly/slowly.

A newsprint labeled, “Parking Lot”
has been posted. When interesting
topics or questions arise that are not
directly relevant to the topic at
hand, they will be recorded here so
they can be addressed at a more
appropriate time.

We'll list “Jargon and Acronyms” on
another newsprint and define them.
Networking is important; a few times
are built intfo the agenda, mostly
during lunches and evenings; please
take advantage and mingle.

We will ask participants to complete
a brief written evaluation each day
to help us in improving the workshop
so that it meets your needs.
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A
C Announcements and Walk-through of Binder 15 min

Use this time to make appropriate
announcements, on any of the following
topics, as appropriate:

» Participant presentations: Let
participants know how and when
they will have opportunities to make
presentations about their own
projects.

= Resource table: Point out the
location of the resource table. Let
participants know how fo distinguish
between those items they may take
and those that are for use during the
workshop only.

= Housekeeping items: Let
participants know location of
restrooms, time of break and other
pertinent matters.

Ensure that every participant has a
binder with the workshop materials. Ask
participants to look through their binders
with you. Point out — and have
participants identify:
= The BEHAVE Framework.
=  Workshop agenda — go through
agenda highlights, including:
v Start and end times.
v Time for lunch and breaks
each day.
v Sessions that delve info
each of the BEHAVE
Framework’s decisions.
v Case study opportunities.
v Field visit.
=  Organization of the materials.
=  Handouts with PowerPoint slides, so
that participants need not take notes
on the slide content.

= Resource materials.

Let participants know that all sessions will
begin on time.

State: “Now that we have gotten
acquainted and comfortable, we'll start
thinking about behavior by looking at
our own behaviors with ‘Exercise’
Exercise.”

END OF OPENING
SESSION
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TIPS FOR FACILITATOR: How To Use Power Point Note Pages

The notes pages with each of the PowerPoint presentations are intended to capture — almost word
for word — one version of a presentation that is accompanied by the slides. It is written in a
conversational way with full detail. The facilitator should read and understand the content in order to
develop a similar presentation. Please consider that:

* You should NOT read text during presentation! The facilitator should never expect to read the
text, but should instead master the material and create his or her own speaking points to address the
content. ltalics indicate instructions; straight text indicates the facilitator's words.

* Pace is critical. The text provides a clue as to the length of time the facilitator should speak for
each slide. Many of the presentations in this workshop have a large number of slides to be shown in
a short amount of time. The presentations can become onerously lengthy if the facilitator speaks “off
the cuff,” that is, speaks extemporaneously without practicing for pacing.

* Interaction is built into presentations in an organized manner. The text in these notes
indicates useful places for posing open-ended questions to participants. Responses should generally
be handled quickly so the facilitator can keep up the pace. The notes indicate when an interactive
activity requires participants to take time for work individually or in pairs.

* You should be deliberate about choosing when to engage participants in discussion. Each
facilitator will want to establish rapport with participants, and should choose carefully when and how
to ask questions of participants. Again, the presentation can become too long if dialogue is opened
up. Facilitators may choose to respond to questions that are easily addressed and defer others for
later (writing them on the “parking lot” newsprint).

[Show this slide as participants enter the classroom for the first time.]
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[Show this slide as the CORE representative welcomes participants and makes
introductory remarks, including some of the points in the following proposed script:]

This workshop is the product of a collaboration between the CORE Group and the
CHANGE Project (of the Academy for Educational Development). CORE (which
stands for Child Survival Collaborations and Resource Group) is a non-profit
organization composed of more than 35 NGOs working in child survival and
receiving funding from USAID. Its purpose is to promote sharing of ideas and
lessons learned and to allow for collaborative work to improve the quality of our
primary health care projects.

In 2001, CORE identified a need to improve the quality of behavior change
strategies in our projects. We then began collaborating with AED’s CHANGE
Project, also funded by USAID. AED had already developed and used the BEHAVE
Framework in many settings and offered a training program that we could adapt to
meet our needs.

We had our first workshop in South Africa in February 2002; we conducted a
workshop for PVO headquarters staff in Washington, D.C. in October 2002; and a
second regional field-level workshop in Cambodia in February 2003. Based on
those experiences, adaptations have been made to develop the workshop we are
now presenting.

CORE’s hopes and expectations for this workshop are that it will help you to better
plan and implement more effective behavior change strategies in your health
projects.
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